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Abstract  

Dissemination and communication activities are of vital importance to the project in order to maximize 

the impact and trigger impact across the targeted groups and stakeholders. The communication 

activities will be the basis for dissemination activities, hence, crucial to establish and continuously work 

on throughout the project. The purpose of this document is to present a Dissemination, 

Communication and Networking Plan for the MultiMag project and to ensure maximum impact of the 

project during its life span. 

This Plan (D6.1) is prepared at the beginning of the project, and it describes the overall dissemination 

and communication goals, target groups, dissemination channels, reporting, monitoring and 

evaluation procedures, etc. The dissemination and communication plan will provide a regular flow of 

ƛƴŦƻǊƳŀǘƛƻƴΣ ǘƘǳǎ ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΩǎ Ǿƛǎƛōƛƭƛǘȅ ŀƴŘ ǿƛƭƭ ƛƴŎǊŜŀǎŜ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ǇǳōƭƛŎ 

promotion. 

This Plan has been drafted having in mind all the dissemination and communication aspects mentioned 

in the Grant Agreement and Consortium Agreement. Dissemination achievements will be reported to 

the European Commission based on the provisions of the Grant Agreement. 
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Degree of progresses 

This document complies 100% with the expected degree of progress.  

 

Dissemination level 

The following Deliverable in MultiMag Ƙŀǎ ŀ άPUBLICέ 5ƛǎǎŜƳƛƴŀǘƛƻƴ ƭŜǾŜƭΦ 
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1. Introduction 

Within the context of Task 6.1 Communication and dissemination; WP6 ς Communication, 

dissemination, exploitation and business planning, the present deliverable 6.1 Plan for dissemination, 

communication and networking activities was developed. The purpose of this deliverable is to 

consolidate, from day one, the overall strategy of the MultiMag project, to establish the objectives of 

the distribution and communication activities, to determine the most successful ways of achieving 

them and to break them down into a comprehensive implementation action plan. To this end, this 

deliverable sets out the aims, instruments, resources and platforms to be used to efficiently distribute 

the events, milestones and tangible outcomes of the project to targeted audiences. The aim of this 

deliverable is also to develop clear key performance indicators of the anticipated activities on the basis 

of which monitoring and assessment can be carried out. 

 

1.1. The MultiMag project 

 

The goal of MultiMag is to develop novel design tools, high performance materials and multi-material 

additive manufacturing (MMAM) processes, hence, to manufacture ready assembled lightweight 

components for electric machines and leading to better performing machines, improved energy 

efficiency and shorter lead times. After use, the components can be dismantled, and the materials 

recycled effectively. 

Need and challenge: Electric machines and drives, including various types of electric motors, play an 

ever-increasing role in our society. In the way of making Europe the first climate neutral continent in 

the world, electrification of mobility and other sectors is crucial for emission reduction. In addition, 

electric machines and drives are vital in green energy production. In order to achieve a breakthrough 

in the field of energy efficient electric motors, novel approaches are needed: high performance 

sustainable materials and multi material manufacturing technologies suitable for complex geometrics 

and capabilities to design and simulate structures and components based on those. 

Solution: MultiMag takes full advantage of multi-material additive manufacturing (MM-AM). Stacked 

rotor and stator structures, combining dissimilar magnetic and electric insulating materials and built 

layer upon layer, are developed and demonstrated. Optimized multi-material structures are 

developed, manufactured and validated to ensure mechanical, thermal, electrical and magnetic 

performance. Internal structures, enabling e.g., more efficient cooling, are studied and designed. 

Material savings by topology optimization is demonstrated for weight reduction and economizing the 

use of Rare Earth Elements (REEs) in magnets. However, ambitious objectives of MultiMag cannot be 

achieved only by implementing MM-AM, but it requires a holistic approach and innovations in all 

sectors, namely in design, materials, manufacturing, use and end-of-life. Each of these vital areas are 

addressed by MultiMag activities. 
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Objective: The overall goal of the MultiMag project is to develop a holistic approach to additively 

manufacture multi-material, multi-functional structures and components for electric machines with 

remarkable advances in their performance, light weighting and lead time. After use, the components 

can be dismantled, and the materials recycled effectively. The main goals of the MultiMag project are 

the following: 

1. Reduction in use of magnets and magnetic components (and REEs) in e-motors, weight 

reduction in active components up to 50%.  

2. Weight reduction of 20% of the actual motor mass at mechanism level. Improve the overall 

performance of use case e-motors up to 30%.  

3. Reduce the lead-time of rotor manufacturing more than 20%. Overall energy efficiency 

increases by 20%. A recyclability rate >60% of REEs to create alternative source of raw material 

supply 

The main objectives of the MultiMag project are: 

1. To generate a modelling framework for optimization and designing multi-functional, multi-

material magnetic components and structures.  

2. To advance the state-of-the-art of magnetic multi-material interfaces and processing 

parameters of dissimilar materials in additive manufacturing.  

3. To develop recycling and dismantling of MM-AM components and structures and validate the 

environmental and economical sustainability of developed solutions. 

4. To communicate and disseminate the outcomes, benefits and challenges for the relevant 

industrial stakeholders. 

1.2. Deliverable structure 

 

The current deliverable contains an overview of the dissemination, communication and networking 

objectives, the identified target audiences as well as the timeline of the planned activities (Section 2). 

In Section 3 the dissemination and communication tools, channels and materials are described, 

including the project logo, project presentation template, project website, press releases, newsletters, 

printed dissemination and communication materials and the social media presence of the MultiMag 

project. Section 4 provides an overview of the planned networking activities with other EU funded 

projects and relevant initiatives. Dissemination reporting, monitoring and evaluation are discussed in 

Section 5, including the Key Performance Indicators (KPIs) set by the project partners. Section 6 

provides the guidelines regarding the obligations and requirements for dissemination, and 

communication actions. 

The deliverable also contains 9 Annexes providing images about the already available dissemination 

materials. 



                                                      

Page 10 of 63 

2. Dissemination and communication strategy 

As shown on Figure 1 below, communication is promoting the project itself and its results with the aim 

to reach multiple audiences while dissemination means making project results public via Open Science. 

While communication activities aim to engage with stakeholders and generate market demand, 

dissemination actions ǘŀǊƎŜǘ ǘƻ ƳŀȄƛƳƛǎŜ ǊŜǎǳƭǘǎΩ ƛƳǇŀŎǘ ŀƴŘ make scientific results a common good. 

 

Figure 1 Communication, Dissemination, Exploitation (source: https:// rea.ec.europa.eu/system/files/2021-
11/Communication%2C%20Dissemination%20and%20%20Exploitation-2021.pdf) 

In its dissemination strategy, MultiMag project is focused on awareness of potential and related 

stakeholders. Any organization, individual or business that has a vested interest in the project or will 

be influenced by its results is considered a stakeholder. In terms of interest in the project, MultiMag 

project places focus on recognizing and evaluating these stakeholders. For the progress of the project 

and the direction of further dissemination activities, this information is considered essential. 

Dissemination is defined as the means through which research results are presented to the public. The 

process must take place with the aid of project partners in close cooperation. In order to produce and 

transmit knowledge on innovation, it is important to reach a common understanding of the means and 

the messages of communication. Dissemination is usually not a one-way operation, and by including 

the overall awareness and visibility of the project, this term may often suggest a broader definition. In 

order to successfully reach out, dissemination should provide awareness even before any results are 

published. 

The current Dissemination and Communication Plan is governed by the following principles: 

ü The communication processes must be clear and known to all consortium partners 

ü Dissemination and communication must be purposeful and timely 

ü Dissemination and communication must be open and honest 



                                                      

Page 11 of 63 

Communication is a two-way process: it is not just a matter of messages being transmitted but also to 

receive feedback and start a meaningful dialogue with relevant stakeholders. Additionally, horizontal 

and vertical communication are equally important. Effective communication includes different 

elements, such as: 

¶ Information is delivered 

¶ Information is received by the audience 

¶ Information is understood by the audience 

¶ The audience takes the information and shares it with someone else 

¶ The audience is convinced by the information 

MultiMag project is adopting a funnelled approach, similar to a marketing funnel, to assure a wide but 

also targeted communication within the MultiMag ecosystem, enable active engagement and achieve 

efficient dissemination of project results. Such an approach will primarily focus on generating 

awareness by conveying key aspects and benefits of the MultiMag project results toward the targeted 

stakeholders. Easy-to-understand visual material are used to make concepts and benefits instantly 

recognizable for a wide-audience. This aims at cultivating further interest to potential end-users who 

will be directed to more detailed information and material about the developed technology. 

Customized content will be communicated towards specific target audiences, aiming at creating and 

ƳŀƛƴǘŀƛƴƛƴƎ ŀƴ ŀŎǘƛǾŜ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ŜŎƻǎȅǎǘŜƳΦ {ƛƳƛƭŀǊƭȅΣ ǊŜƭŜǾŀƴǘ ƛƴŦƻǊƳŀǘƛƻƴ ǿƛƭƭ ōŜ ŜȄǘǊŀŎǘŜŘ ŦǊƻƳ 

project deliverables, interviews with partners, industry reports, etc. and will be relayed through the 

MultiMag communication channels to further support active engagement. 

 

2.1. Objectives of the dissemination and communication plan 

 

The aim of the dissemination strategy is to distribute knowledge about the project outputs, innovation 

potential and business opportunities to all relevant stakeholders. The dissemination strategy must be 

adapted to present relevant information at the right time, right place, and in the correct context to 

allow the broadest diffusion. 

Major objectives of the dissemination and communication action plan are: 

ü Guarantee an effective communication of the project messages and activities at local, national 

and EU level 

ü Identify appropriate target audiences to convey the dissemination and communication 

messages 

ü Implement a wide and differentiated set of dissemination tools and events 

ü Identify the dissemination and communication KPIs, useful to measure the effectiveness and 

efficiency of the performed activities 

ü Define how the project will cooperate with other EC-funded projects or related initiatives 
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ü Define how the dissemination activities will be reported 

Dissemination activities will support all work packages ensuring maximum visibility, accessibility and 

impact of the project activities. Tailored dissemination activities will be designed to make the project 

outcomes visible and accessible to the different target stakeholders. 

The objectives of the dissemination activities include setting up a strategy for main tasks that need to 

be addressed and decisions that belong to each task: 

Plan The first stage begins by identifying target audiences, messages, tools and channels. 

Based on these findings, an adequate and effective communication and 

dissemination plan has to be built to ensure the best impact of the project results. 

Design When producing dissemination tools, it will be necessary to design a comprehensive 

set of communication material (both printed and online) to ensure an easy 

identification of the project and a major exposure. 

Distribute 

and 

represent 

Dissemination channels need to be identified, and dissemination material must be 

adapted to get full effect from using the channels. 

Activities Project events will need to be organized and participation in workshops, 

conferences, meetings should be encouraged.  

Reporting Collect dissemination and communication reports from the project partners via 

dedicated form available on Teams. These reports will serve as the basis for the 

monitoring and evaluation of performed activities. 

Monitor and 

evaluate 

Performed activities and connected KPIs will be monitored and benchmarked 

towards the KPIs established in this deliverable. Current Dissemination and 

Communication Plan will be continuously updated based on the outcome of the 

evaluation of performed activities. 

Maintain and 

improve 

Ensure a persistent and long-lasting visibility of the project activities and outcomes. 

Maintain achieved visibility and improve the effectiveness of dissemination and 

communication activities. 

 

¢ƘŜ ǇǊƻƧŜŎǘΩǎ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎ ǿƛƭƭ ōŜ ŘƛǊŜŎǘƭȅ ƭƛƴƪŜŘ ǘƻ ǘƘŜ ŜȄǇƭƻƛǘŀǘƛƻƴ ƻŦ 

the project results. Efficient publicity and wide visibility of the project and its achievements will 

ƛƴŎǊŜŀǎŜ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ŜƴƎŀƎŜƳŜƴǘΣ ƘŜƴŎŜ ǘƘŜ ǳǎŜ ƻŦ ǇǊƻƧŜŎǘ ǊŜǎǳƭǘǎ ōŜȅƻƴŘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƭƛŦŜǘƛƳŜΦ 

Ultimately, the communication and dissemination activities will maximise the impact of the project. 
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2.2. Identified target audiences 

 

MultiMag project partners have already identified the major stakeholders and target audiences. These 

include on one hand scientific, academic and research organisations in order to facilitate discussion 

and exchange of information on the scientific and technological advancement in the field of electric 

machines, aerospace industry, AM material developers and suppliers and on the other hand industrial 

organisations with the aim to facilitate and enhance future exploitation and commercialisation 

activities of the MultiMag technology. Additionally, relevant other EU initiatives and EU funded 

projects are also among the targeted groups (for more information on networking activities with these 

initiatives and projects are given in Section 4). Figure 2 below provides a list of identified stakeholders 

for the MultiMag project. 

 

 

 

Figure 2 MultiMag Stakeholders 

 

2.3. Timeline for dissemination and communication activities 
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ü Planning phase: Months 1-6 of the project: set up dissemination and communication action 

plan 

ü Implementation phase: Months 1-36 of the project: produce a comprehensive set of tools and 

materials, perform dissemination and communication activities, reach out to stakeholders 

ü Monitoring and evaluation: Months 2-36: monitor and evaluate the efficiency and impact of 

the performed dissemination and communication activities based on the continuous reporting 

and by benchmarking achieved impact to the pre-established KPIs 

3. Dissemination and communication tools, channels and materials 

The variety of target groups demand the use of several channels for MultiMag project to effectively 

inform, communicate and engage stakeholders. To reach this wide audience, MultiMag uses a mix of 

traditional and online communication channels. Online channels include the project website, social 

media and electronic newsletters whereas the traditional channels cover conferences, events, 

exhibitions, trade fairs, workshops, press appearances, seminars, etc. Some have one-direction scope 

(aimed at informing the target audiences) and other a bi-directional scope (aimed at triggering 

dialogue and ensure active stakeholder involvement). 

3.1. Visual identity of the project 

 

3.1.1. Project logo 

 

The development of a visual identity and a project logo ensures project outputs are consistent and 

easily recognizable. The project logo will be used in the following cases: 

¶ All documents developed within the framework of the MultiMag project and documents to be 

submitted to the EC (e.g. deliverables) 

¶ Presentations to be used for dissemination and communication activities to be carried out by 

each participant with the framework of the project 

¶ MultiMag website and social media accounts 

¶ Printed dissemination and communication material 

 

Figure 3 Project logo 
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3.1.2. PowerPoint presentation template 

 

A PowerPoint presentation template was also created to be used by all project partners containing the 

MultiMag project logo, Horizon Europe funding acknowledgement together with the EU emblem as 

well as the logo of all partners. The presentation template ensures a unified appearance and easy 

identification of the project by the stakeholders and the general public. The presentation template is 

given in Annex 1. 

 

3.2. Project website 

 

The project website (https://multimag-project.eu/) is one of the main dissemination and 

communication tools as it has the capability to address a wide range of stakeholders by providing easy 

and quick access to the information related to the project. It is the central point of information 

provision and links to other communication channels, such as Twitter and LinkedIn. It contains the 

most important information about the project and the project partners, and it is regularly updated. 

The website was developed in a user-friendly manner allowing the visitors to get an overview of the 

project, its objectives, processes, and partners. All contents are written in English and prepared in a 

plain language allowing wide range of audiences to understand the message.  

The website is composed of the following sections (images are provided in Annex 2): 

1. Homepage: 

a. Multi-material magnetic components 

b. The Challenge 

c. The Solution 

d. Objective details 

e. Impact 

f. News (shows the latest three news items) 

g. Consortium (short overview) 

2. Project: 

a. Objectives 

§ Technical Objectives 

§ Specific Objectives 

b. Technology 

c. Innovations 

d. Use Cases 

3. Consortium: 

a. Introduction ς MultiMag Consortium 

b. Description of each partner separately: general description, role in the project 

https://multimag-project.eu/


                                                      

Page 16 of 63 

4. Public Documents: 

a. Dissemination materials 

b. Public deliverables 

c. Publications 

d. Video 

5. News 

6. Contact 

For all pages the following appear in the footer: 

¶ Acknowledgement of funding together with the EU emblem and the Grant Agreement number 

¶ Contact for the project coordinator and the dissemination and communication manager 

¶ Links to social media (Twitter, LinkedIn) 

Management of the website: 

¶ Technical management: The technical management of the MultiMag website belongs to the 

Dissemination and Communication Manager, TALOS. The Dissemination and Communication 

Manager updates the website, inserts information and regulates the methodology for 

technically managing the website. Technical management is implemented through WordPress 

Content Management System which allows the user to change to content on their website, 

without necessarily having any web development knowledge, therefore it ensures that the 

website content can be easily updated without any unnecessary delay in uploading files, texts, 

images or other assets.  

¶ Management of the website content: as far as the content is concerned, any type of document, 

ǇƛŎǘǳǊŜΣ ƛŎƻƴ ƻǊ ǘŜȄǘ ƛƴǎŜǊǘŜŘ ǘƻ ǘƘŜ ǿŜōǇŀƎŜ Ƴǳǎǘ ōŜ ŦƛǊǎǘ ŎŀǘŜƎƻǊƛȊŜŘ ŀǎ άƴƻƴ-ŎƻƴŦƛŘŜƴǘƛŀƭέ 

in order to ensure that any potential future protection of the project results will not be 

jeopardized. The Dissemination and Communication Manager is responsible for collecting the 

necessary material from the partners, circulating them among all partners and obtaining their 

consent for the publication of these materials through the website. It is the responsibility of 

all partners to continuously provide material (pictures, news items, etc.) for the website. 

 

3.3. Press Release 

 

The MultiMag project issued its first Press Release right after the project start, informing the general 

audience, target groups and all stakeholders about the launch of the project. The Press Release 

contains a general description of the project as well as the project partners. The Press Release was 

uploaded to the project website and distributed also on social ƳŜŘƛŀ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǇŀǊǘƴŜǊǎΩ ƻǿƴ 

network. Press Releases will be prepared and published every 6 months. The first Press Release of the 

project is presented in Annex 3 of this deliverable. 
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The Press Release is also uploaded to the project website under Public Documents section.  

 

3.4. Newsletters 

 

Newsletters will be prepared, published and distributed bi-annually providing the latest information 

about the project progress and other related subjects.  

In the first newsletter (images are provided in Annex 4), published in May 2023 (month 6) the following 

topics were addressed: 

¶ Cover page with a short introduction of the technology 

¶ Project objectives (technical and specific) 

¶ Challenge and solution 

¶ Impact 

¶ MultiMag consortium 

¶ Introduction of VTT and the project coordinator 

¶ Short interview with the project coordinator 

¶ Latest project news 

¶ Contact information 

The newsletter was distributed: 

¶ electronically among the stakeholders of each project partner 

¶ via the project website (both News section and Public Documents section) 

¶ via social media (Twitter, LinkedIn) 

The newsletter is also uploaded to the project website under Public Documents section. 

3.5. Printed dissemination and communication material 

 

3.5.1. Leaflet and Brochure 

 

The project leaflet (tri-fold design, presented in Annex 5) and project brochure (bi-fold design, 

presented in Annex 6) provide information about the MultiMag project. More specifically: 

The leaflet (general information about the project) contains: 

1. Challenge  

2. Solution 

3. Objectives 
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4. Specific objectives 

5. Impact 

6. Consortium 

7. Contact information 

The brochure (more specific information about the project) contains: 

1. The technology 

2. Use cases  

a. General purpose induction motor 

b. Synchronous permanent magnet brushless motor with axially aligned stator poles 

c. Multipurpose electrical rotary actuator 

3. Consortium 

4. Contact information 

Both the leaflet and the brochure have been distributed on social media and also on the project 

website. They will be used to inform the stakeholders about the project at events with physical 

presence. 

The leaflet and the brochure are also uploaded to the project website under Public Documents section. 

A new version of the leaflet and the brochure will be designed as soon as the first project achievements 

/ results are available. 

 

3.5.2. Poster 

 

The project poster (presented in Annex 7) was distributed on social media and project website for 

wider dissemination and it will be used during physical events to communicate the project activities. 

The poster describes: 

1. Challenge 

2. Solution 

3. Impact 

4. Consortium 

5. Technology 

6. Contact information 

 The poster is also uploaded to the project website under Public Documents section. 
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3.6. Introductory presentation of the project 

 

A general introductory presentation was prepared about the MultiMag project with the aim to serve 

as a basis for a presentation towards the general public. It provides an overview of the basic 

information about the project (data sheet), describes the project, its objectives, the challenge to which 

the project responds, the impact that we aspire to have as well as the MultiMag consortium. The 

presentation also details the overall technical objectives as well as the specific objectives of the 

project. The presentation is customizable by adding additional slides tailoring it to the needs of the 

event where it will be shown. The presentation will be updated with the latest information about the 

project as soon as results will be available. The introductory presentation is provided in Annex 8. 

The presentation is also uploaded to the project website under Public Documents section. 

 

3.7. PartnerǎΩ ƛƴǘǊƻŘǳŎǘƛƻƴ 

 

Short introductory spots of MultiMagΩǎ ƭŜŀŘ researchers / people have been created (and will be 

created throughout the project), introducing the lead scientists and key team members and their view 

about the project. During these short interview questions about the importance of the MultiMag 

project, its impact ŀǎ ǿŜƭƭ ŀǎ ǘƘŜƛǊ ǎǇŜŎƛŦƛŎ ǊƻƭŜ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘ ŀǊŜ ŀƴǎǿŜǊŜŘΦ ¢ƘŜ /ƻƻǊŘƛƴŀǘƻǊΩǎ ǎǇƻǘ and 

three ƻǘƘŜǊ ǊŜǎŜŀǊŎƘŜǊǎΩ ƛƴǘǊƻŘǳŎǘƛƻƴ have been already prepared and they are given as examples in 

Annex 9. During the first round of introduction, these spots will be prepared for all WP leaders and 

then for the rest of the MultiMag consortium partners. The partnerǎΩ ǎǇƻǘǎ ŀǊŜ ǳǇƭƻŀŘŜŘ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘ 

website under Public Documents section and are widely disseminated via social media. 

 

3.8. Project video 

 

A 1.5-minute explainer video was prepared giving the essence of the MultiMag project in a short and 

interesting way. The video is an excellent way to capture the attention and raise the awareness of all 

stakeholders due to its short duration and attractive presentation. The video was disseminated in 

social media and will be used in future events. 

The video is also uploaded to the project website under Public Documents section. 

 

3.9. Social media 
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Social media has become a very popular means of disseminating information fast across 

heterogeneous target groups. These channels serve on-demand access to content anytime, anywhere 

on any digital device. To extend the project target audience (specially to involve the general public and 

not only the sector experts) MultiMag project is integrating these social media tools strategically in the 

dissemination and communication activities. The MultiMag project aims to have a strong presence in 

social media, enhancing its reach-out to target audiences and broad public and ensure an active 

interaction with them.  The MultiMag activities on social media seek the following impacts: 

¶ Make the project visible online, disseminating news about project activities and achievements 

¶ Engage people in online conversations and gaining deeper insight into their views and feelings 

on the topics covered 

¶ Ensure effective real time presentation of events / participations 

¶ Support the project networking 

Twitter and LinkedIn were selected as the most appropriate social networks to promote the project 

achievements, news and outcomes.  

TALOS will act as moderator of the social media accounts, managing the content, controlling and 

filtering inadequate contents and monitoring the suitability and relevance of information to be 

published. 

 

3.9.1. Twitter 

 

The MultiMag Twitter account is used for amplifying communications (both Business-to-Business and 

Business-to-Citizens) to a large community of active stakeholders, as well as for propagation of news 

and project developments. Regular tweets will focus at attracting and engaging with target audiences 

leading also to the establishment of a trusted MultiMag network, enlarging the outreach to broad and 

targeted audiences. 

The MultiMag twitter account is: https://twitter.com/MultiMagProject 

 

https://twitter.com/MultiMagProjectEU
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3.9.2. LinkedIn 

 

The MultiMag dedicated LinkedIn Showcase page is extensively used for networking purposes, 

enabling the promotion of MultiMag amongst a broad community of professionals in the field of 

electric machines. Furthermore, MultiMag will seek for interaction with representatives of other 

relevant groups such as magnetic material suppliers, aerospace industry, academic and research 

groups, industrial players, etc. 

The MultiMag LinkedIn account is:  

https://www.linkedin.com/showcase/multimag-project/ 

 

 

https://www.linkedin.com/showcase/multimag-project/
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It is interesting to see the first analytics for the LinkedIn account of the project regarding visitor 

demographics. As shown below the majority of visitors come from the mining industry (24.4%) while 

there is a significant number of followers also from environmental services (18%), education (5.8%), 

Industrial Machinery Manufacturing (4.7%) ς the main target audiences for MultiMag project. 

 

Also, the MultiMag LinkedIn account has gained visibility from different geographical areas, as shown 

below:  
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4. Networking and joint dissemination and communication activities 

MultiMag project will not limit its dissemination and communication activities to the goals of 

awareness and understanding. More than informing, the project will aim at triggering involvement in 

and endorsement of its activities and results, seeking to enhance links and synergies with similar 

initiatives. In order to enhance the visibility of the MultiMag project and to ensure maximum 

attractiveness and engagement of the stakeholders, a series of liaison and networking activities will 

take place within the project life span. This activity will have both a scientific and a business focus as 

well as seeking for collaboration and establish dialogue with different EU funded H2020 and Horizon 

Europe projects and initiatives. This will be an on-going activity that will enable exchange of views and 

potential development of synergies. 

The main joint activities targeted with other relevant projects might include the exchange of best 

ǇǊŀŎǘƛŎŜǎΣ ŜȄŎƘŀƴƎŜ ƻŦ άƭŜǎǎƻƴǎ ƭŜŀǊƴǘέΣ ƻǊƎŀƴƛǎŀǘƛƻƴ ƻŦ Ƨƻƛƴǘ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴ events, 

facilitating social media presence (sharing, following, re-tweeting, etc.), joint educational activities, 

joint research activities, shared use of research infrastructure as well as the preparation of jointly 
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performed market / industry surveys. An initial list of potential projects for collaboration is provided 

in Table 1 below. This table will be updated with future relevant projects funded under Horizon Europe. 

MultiMag consortium partners will select the most relevant projects for networking activities 

indicating the possible synergies and topics for discussion. The Coordinator and the Dissemination and 

Communication Manager of MultiMag project will contact the Coordinators of the selected projects 

with the aim to discuss with them potential collaboration either from a scientific, industrial perspective 

or with the aim to organize joint dissemination and communication activities. The first contact is 

scheduled to take place around month 8 of the project, followed up by thematic workshops later on. 

Acronym Title Cordis page 

DISCO2030 Combining DISsimilar 
materials into functional 
large-scale and light-weight 
COmponents and structures 

https://cordis.europa.eu/project/id/101091860 

MADE-3D Multi-Material Design using 
3D Printing 

https://cordis.europa.eu/project/id/101091911 

MIMOSA Multimaterial airframes 
based on 3D joints between 
AM metals and carbon-fiber 
composites 

https://cordis.europa.eu/project/id/101091826 

MULTHEM Multi-material additive 
manufacturing for lightweight 
and thermal management 

https://cordis.europa.eu/project/id/101091495 

CoBRAIN Integrated Computational-
Experimental material 
Engineering of Thermal Spray 
coatings 

https://cordis.europa.eu/project/id/101092211 

PIONEER OPEN INNOVATION 
PLATFORM FOR OPTIMISING 
PRODUCTION SYSTEMS BY 
COMBINING PRODUCT 
DEVELOPMENT, VIRTUAL 
ENGINEERING WORKFLOWS 
AND PRODUCTION DATA 

https://cordis.europa.eu/project/id/101091449 

FORCE REPAIR smart and multiFunctional 3D 
printable prO-Regenerative 
biologiCal matrix modulating 
mEchanotRansduction as 
advancEd theraPy to treAt 
skIn chRonic wounds 

https://cordis.europa.eu/project/id/101092243 

HAlMan Sustainable Hydrogen and 
Aluminothermic Reduction 
Process for Manganese, its 
alloys and Critical Raw 
Materials Production 

https://cordis.europa.eu/project/id/101091936 

https://cordis.europa.eu/project/id/101091860
https://cordis.europa.eu/project/id/101091911
https://cordis.europa.eu/project/id/101091826
https://cordis.europa.eu/project/id/101091495
https://cordis.europa.eu/project/id/101092211
https://cordis.europa.eu/project/id/101091449
https://cordis.europa.eu/project/id/101092243
https://cordis.europa.eu/project/id/101091936
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MatCHMaker Open data and industry 
driven environment for 
multiphase and multiscale 
Materials Characterization 
and Modelling combining 
physics and data-based 
approaches 

https://cordis.europa.eu/project/id/101091687 

MetaFacturing Data and METAdata for 
advanced digitalization of 
manuFACTURING industrial 
lines 

https://cordis.europa.eu/project/id/101091635 

MaDiTraCe Material and digital 
traceability for the 
certification of critical raw 
materials 

https://cordis.europa.eu/project/id/101091502 

FOREST Advanced lightweight 
materials FOR Energy-
efficient Structures 

https://cordis.europa.eu/project/id/101091790 

INTEGRADDE (Horizon 
2020) 

Intelligent data-driven 
pipeline for the 
manufacturing of certified 
metal parts through Direct 
Energy Deposition processes 

https://cordis.europa.eu/project/id/820776 

ACUHRA (Horizon 2020) Advanced Cavities Using High 
Resolution Additive 

https://cordis.europa.eu/project/id/886112 

MULTI-FUN (Horizon 
2020) 

Enabling MULTI-FUNctional 
performance through multi-
material additive 
manufacturing 

https://cordis.europa.eu/project/id/862617 

Grade2XL (Horizon 2020) Application of Functionally 
Graded Materials to Extra-
Large Structures 

https://cordis.europa.eu/project/id/862017 

MANUELA (Horizon 2020) Additive Manufacturing using 
Metal Pilot Line 

https://cordis.europa.eu/project/id/820774 

ADDIMOT (Horizon 2020) ADDitively manufactured 
limited angle torque MOTor 
for Smart Active Inceptors 

https://cordis.europa.eu/project/id/865206 

 

Table 1 List of relevant projects 

 

 

 

 

 

https://cordis.europa.eu/project/id/101091687
https://cordis.europa.eu/project/id/101091635
https://cordis.europa.eu/project/id/101091502
https://cordis.europa.eu/project/id/101091790
https://cordis.europa.eu/project/id/820776
https://cordis.europa.eu/project/id/886112
https://cordis.europa.eu/project/id/862617
https://cordis.europa.eu/project/id/862017
https://cordis.europa.eu/project/id/820774
https://cordis.europa.eu/project/id/865206
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5. Dissemination reporting, monitoring and evaluation 

TALOS is the leader of WP6: Communication, dissemination, exploitation and business planning, thus 

is responsible for the coordination of dissemination and communication activities. Nevertheless, all 

project partners are obliged to contribute to the implementation of relevant actions. Partners are 

responsible for providing necessary information about their work and the results achieved and to 

participate actively in the planning, execution and reporting of dissemination and communication 

activities. 

 

5.1. Monitoring and reporting of performed activities 

 

In order to achieve the successful implementation of the dissemination and communication activities 

a systematic monitoring will be carried out throughout the project. Regular monitoring will allow the 

identification of possible risks and deviations from the Dissemination and Communication Plan and 

relevant performance indicators and the timely planning of any necessary corrective actions to address 

potential implementation problems. Such an approach will improve the overall performance of the 

relevant activities and enable a more efficient evaluation. 

The monitoring will be performed: 

A. Internally: an online form has been created via Teams for reporting all dissemination and 

communication activities by the partners. The form is available at Microsoft Teams and 

accessible by all partners (see Figures 5 & 6). 

B. Externally through submission of: Periodic reporting (via SyGMA platform): during 1st and 2nd 

periodic reporting the relevant data regarding performed dissemination and communication 

activities will be filled in on the project reporting platform and WP6 activities will be reported 

in the Technical Report 

 

Figure 4 Dissemination reporting via Teams (already registered activities) 
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Figure 5 Dissemination reporting via Teams (online form) 

 

5.2. Evaluation of performed activities 

 

In order to assess the impact of a dissemination and communication activity the following must be 

evaluated:  

ü Quantity: volume ς e.g. the quantity of the people reached via the dissemination activity 

ü Quality: effectiveness ς e.g. how convincing the dissemination action was 

As for the volume, MultiMag project partners will estimate the number of people reached during the 

dissemination action. 

Regarding the effectiveness, a specific ranking will be used, as shown in the table below (specific KPIs 

are given in Section 5.3): 

 

RATING PRESENTATION PUBLICATION WEBSITE 

LOW Marginal interest, no questions No references No site visits, no external links 



                                                      

Page 28 of 63 

MEDIUM Good interest, many questions, 

some new contacts 

Few references Few site visits, limited external 

links 

HIGH High interest, many questions 

and appreciations, contacts 

and following actions 

Many references Many site visits and external links 

 

Based on this classification the impact of each dissemination and communication activity performed 

will be assessed and benchmarked towards the pre-defined KPIs. Accordingly, specific actions will be 

suggested by the Dissemination and Communication Manager (TALOS) and the current Dissemination 

and Communication Plan will be updated, if necessary. 

 

5.3. Key Performance Indicators 

 

MultiMag partners have identified a series of Key Performance Indicators (KPIs) that have been set as 

targets for dissemination and communication activities. As the current deliverable is a live document, 

these KPIs will be adjusted based on the monitoring and evaluation of the performed dissemination 

and communication actions as well as based on the situation due to the COVID-19 pandemic or any 

other unforeseen event. As first targets, the following KPIs have been defined by the partners: 

Activity Key Performance Indicator 

Project visual identity (logo) 1 

Project brochure (in English) 2 

Project poster (in English) 2 

Project leaflet (in English) 2 

Project newsletter (in English) 2/yr 

Project presentation template 1 

Project presentation 2 

No. of pageviews on project website 4000 

No. of unique website visitors 800 

No. of clicks on the interactive website for skills development 500 

No. of followers on Twitter 400 

No. of followers on LinkedIn 150 

No. of tweets on Twitter 1000 

No. of posts on LinkedIn 100 
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* Scientific publications are planned in the following peer-reviewed journals: Additive Manufacturing, 

Rapid Prototyping Journal, IEEE Transaction on Magnetics, Journal of Applied Physics, Applied Physics 

Letters, Journal of Magnetism and Magnetic Materials, Physica-Status Solidi, Micromachines, Acta 

Materialia, IEEE Transactions on Magnetics 

 

6. Obligations and requirements for dissemination and 

communication actions (legal framework) 

Provisions related to dissemination, communication, visibility and open science are: 

1. Grant Agreement: 

a. Article 17.1 ς Communication ς Dissemination ς Promoting the action 

b. Article 17.2 ς Visibility - European flag and funding statement 

c. Article 17.3 ς Quality of information ς Disclaimer 

d. Article 17.4 ς Specific communication, dissemination and visibility rules 

e. Article 17.5 ς Consequences of non-compliance. 

f. Annex 5: Communication, dissemination, open science and visibility (Additionally to 

the provisions of the Grant Agreement, Article 17, it is required to show the Grant 

Agreement number as well on all dissemination / communication materials.) 

g. Article 16 ς Intellectual Property Rights (IPR) ς Background and results ς Access rights 

and rights of use 

2. Consortium Agreement:  

a. Section 8 ς Results 

b. Section 9 ς Access Rights   

No. of news items published on the website 50 

Industry oriented workshops 2 

Scientific workshop 1 

Scientific publications in peer-reviewed journals* 8 

Articles in popular media 10 

Participations in industrial exhibitions/fairs 6 
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Appendices 

List of Annexes: 

Annex 1: Project presentation template 

Annex 2: Project website 

Annex 3: Press Release 

Annex 4: Newsletter 

Annex 5: Leaflet 

Annex 6: Brochure 

Annex 7: Poster 

Annex 8: Introductory presentation of the project 

Annex 9: PartnerǎΩ ƛƴǘǊƻŘǳŎǘƛƻƴ 
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Annex 1: Presentation template 
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Annex 2: Project website 
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Annex 3: Press Release 
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Annex 4: Newsletter 
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Annex 5: Leaflet 
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Annex 6: Brochure 
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Annex 7: Poster 
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Annex 8: Introductory presentation of the project 
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Annex 9: PartnerǎΩ ƛƴǘǊƻŘǳŎǘƛƻƴ 
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